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ENSURING LCDS’
SUPPORTS, SERVICES,
AND OPERATIONS
SUSTAINABILITY

LCDS will evolve our
support, services and
operations to meet the
changing demands within
the Developmental
Services
Sector and ensure the
sustainability of
supports, services, and
operations into the
future.

LCDS STRAGETIC PLAN

2024-2027 PRIORITIES

EETELAILIE A L - INCREASING HOUSING INCREASING

F:)F:-looFll(-:rEEll\l\,:FI’.IAOI\IIBE$OOI\:: OPPORTUNITIES ENGAGEMENT WITH
OUR COMMUNITY

COUNTY

LCDS will focus on hiring
employees that have
values that align with

LCDS’ mission, vision, and

core values.

LCDS will support new
employees and ensure
they are valued and given
the tools to be their best.

INCLUSIVE COMMUNITIES ~ INNOVATIVE LEADERS
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Ensuring LCDS’ Supports, Services, Q1 Q2 Q3 Q4
and Operations Sustainability

Objective: Prepare our operations for the anticipated changes that MCCSS’s Sector Reform: Journey to Belonging will bring.

Determine the actual support needs/costs for
people supported living in our homes located in
one residential home per hub.

PROGRESSING INTO 2026 @

Adopt a support schedule based on the actual PROGRESSING INTO2026 @
individualized support needs of people living in
our homes in one residential home per hub.

Objective: Expand fee for service offerings to develop services that people value and align with LCDS mission.

Conduct a market analysis of for-profit and not-

: ] . DONE Y
for profit companies offering support services.
Conduct market analysis of for-profit and not-for
profit companies offering non-direct support R ®
services
Survey internal and external service users for PROGRESSING INTO 2026 @

what services they are looking for

Objective: Enhance access to technology for people supported, finding efficiencies in funding/ increasing independence.

Audit and evaluate current technology in use,
explore technology available, and identify
possibilities to better support people utilizing
residential services.

DONE—@

INDICATES OBJECTIVE TIMELINE COMPLETION @ INDICATES DEADLINE
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Objective: Investigate opportunities and funding to implement upgrades to technology, platforms, equipment and resources
so employees can efficiently perform their responsibilities, and focus more on supports and less on administrative tasks.

Audit current technology in use, explore

technology available, and identify possibilites  ———— — —— ————— DPONE °
to better support employees to provide

support.
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2025 FINAL REPORT

SUMMARY:

Assessed support needs and associated costs for each location
complete; looking to move data into easy-to-digest dashboard.
One location, Weaver, has adopted a support schedule based on
individualized needs.

Market analysis is complete for support services. An extensive
list of potential fee-for-service opportunities across departments
completed.

Summarized potential non-direct support services that could be
offered for a fee using existing staff and technology, including
estimated pricing based on community benchmarks. Identified
additional requirements such as training, system upgrades, and
new processes to ensure feasibility.

Employee and people supported technology audits complete.
Barriers and gaps have been documented. Three supported
people in two hubs (6 total) have been issued with at least one
new technology. Next step, will be to implement across all hubs.
Developed phased recommendation plan for technology
upgrades and accessibility improvements for all staff.
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Objective: Improve overall compensation for our employees while balancing our funding realities

Educating and communicating to employees
about total compensation package and
competitiveness of package.

DONE  © { ]

Create and implement a total compensation
survey to see what is valued

DONE @

Objective: Improve LCDS’ connection to employees. More effective communication including responding to employees’ input

Identify the resources needed to a achieve

. . . DUUNE .7
consistent communication process. -
Develop a 3-year communication plan PROGRESSING INTO 2026... @
Clearly define and communicate decision making —

responsibilities for all roles

@ INDICATES OBJECTIVE TIMELINE COMPLETION @ INDICATES DEADLINE
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SUMMARY:

Met with managers to clarify skill-based training needs and are
integrating targeted learning into annual training plan, including
role-specific and agency-wide sessions. HR has audited current
skills needed and has updated postings to reflect this. Reviewing
and updating transfer policies to align with competencies with
supports.

Committee was formed to educate employees on total
compensation package in comparison to other agencies.
Personalized total rewards letters were distributed, followed by
11 team sessions. A compensation survey was completed and
recommendations were made to Senior Leadership.

Pay equity adjustments and employee wage increases were
implemented in December 2025.

Communication strategy for internal phase complete. External,
and donor audiences will be developed and actioned in 2026, as
well as a three-year communication strategy.

Focus groups held with Support Leads, DSPs, and DSCs to begin
mapping a decision-making matrix around roles and
responsibilities. Feedback consolidated, flowcharts created, and
disseminated with management in January.
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Objective: Assisting people to obtain safe and affordable housing within their community of choice

Explore opportunities for funding subsidies

q q q PROGRESSING @ INTO2026
available for people with financial needs.

@ INDICATES OBJECTIVE TIMELINE COMPLETION @ INDICATES DEADLINE
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SUMMARY:

Meetings between LCDS and Habitat for Humanity and County

~ of Lambton will continue as opportunities progress.

Five potential housing partnerships identified, including

' municipalities and government agencies (NN, RI, County of

Lambton, Canada Mortgage and Housing Corporation, and O).
Discussions will continuing into 2026.

As of April 2025, the inventory of LCDS housing and resources is

" complete and in-depth resource developed on existing

properties.

Lambton Housing advised against an in-house navigator;

" recommended allocating available funds toward rent subsidies

to help individuals secure housing.

y Progressing with potential landlord collaboration.
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Increasing Engagement with our
Community

Objective: Expand partnerships with organizations/community to promote awareness and create fundraising opportunities

Inventory of current/potential community - °
partners outside of Petrolia for fundraising g

Identify gaps in potential community partners e
that we are not currently involved in.

Connect with high schools to share about LCDS

@ INDICATES OBJECTIVE TIMELINE COMPLETION @ INDICATES DEADLINE
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SUMMARY:

Following extensive focus groups, a network of people supported
will begin presenting to new staff in group orientation in January
2026, with additional training opportunities to follow.

Speak Up Messaging Centre enhancements to be launched,
adding a text message option and ongoing focus groups for
feedback.

Community Supports feedback completed; results, shared and
will guide future programming. Community interactions are now
documented in AIMS for measurement.

Gaps in potential community partners for fundraising identified,
with a focus on increasing presence and engagement in
communities such as Forest and Brigden. This effort will continue
as the engagement strategy develops.

Inventory of community partners and gaps completed; findings
will inform an engagement strategy. High school connections
include career mentoring, academic bursaries, and participation
in college events with high school students.



