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Our Ethical Values
LCDS is committed to providing supports that:
•	Ensure	basic	needs	are	met	in	a	safe	and	secure	environment.	
•	Promote	opportunities	to	develop	and	maintain	meaningful	relationships.	
•	Promote	opportunities	and	choices.
•	Educate	people	regarding	rights	and	responsibilities.	
•	Are	self-determined.	
•	Empower	people.	
•	Encourage	and	inspire	community	participation.	
•	Educate	and	support	the	community	to	share	the	Vision.	
•	Are	innovative	and	flexible.	
•	Ensure	resources	are	utilized	in	an	accountable	and	responsible	manner.

As a professional support service organization, we believe in:
•	Service	excellence.	
•	Quality	of	life	for	all	people.	
•	Flexible	and	adaptable	support	services.	
•	Courtesy,	respect,	dignity	and	consideration	for	all	people.	
•	Community	inclusion	for	all	people.	
•	Marketing	and	promotional	activities	that	are	consistent	with	the	Mission,	Vision	 
	 and	Ethical	Values.

Our Vision
All	people	will	have	the	freedom,	support	and	advocacy	to	pursue	
their	dreams	and	aspirations.

Our Mission
Lambton	County	Developmental	Services	(LCDS)	is	a	network	
of	people,	working	together	to	provide	support	for	people	with	
developmental	disabilities	in	pursuit	of	their	life	dreams.
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“Success	 is	about	dedication.	You	may	not	be	where	you	want	 to	be	or	
do	what	you	want	to	do	when	you’re	on	the	journey,	but	you’ve	got	to	be	
willing	 to	have	vision	and	foresight	 that	 leads	you	to	an	 incredible	end.”	 
– Usher
The	 last	 few	 years	 have	 presented	many	 challenges	 for	 developmental	
services.	 We	 have	 had	 to	 adapt	 and	 change	 to	 the	 many	 unexpected	
realities.	They	have	led	to	detours	or	delays	in	the	LCSD	vision.	However,	
we	 continue	 on.	 Developmental	 services	 in	 Ontario	 is	 going	 through	
change	and	we	have	to	ensure,	as	an	agency,	that	we	stay	viable	and	ready	
to	provide	service	in	the	coming	decades.	
This	last	year	has	been	busy	at	LCDS	–	as	seems	to	be	the	norm.	Some	
of	 the	major	 changes	 during	 the	 year	 included	 finishing	 the	 initiative	 at	
Petrolia	Enterprises	 (PE)	 that	made	 it	much	more	of	 an	 integrated	work	
setting and ensured that all employees make at least minimum wage or 
better.	 No	 one	 is	 undervalued	 and	 receiving	 a	 training	wage	 as	 regular	
pay.	These	changes	at	PE	meant	other	locations	were	affected.	This	was	
particularly	true	at	the	Community	Skills	Development	Program	(CSD)	and	
in	the	Learning	and	Development	Center.	These	locations	prepare	people	
for	work	or	develop	other	 skills	 that	 they	want	 to	 learn	 –	many	exciting	
programs	have	been	 introduced.	Of	course,	 each	 residential	program	 is	
also	constantly	improving.	There	are	some	new	people	supported	at	LCDS	
and	 others	 have	 had	 changing	 support	 requirements.	 These	 programs	
have	ensured	that	they	meet	all	the	unique	needs	of	everyone.	
Despite	 increased	 regulations	 and	 no	 funding	 increases	 for	 five	 years,	
LCDS	 was	 able	 to	 maintain	 this	 support!	 It	 will	 be	 difficult	 to	 continue	
without	additional	 funding,	but	we	are	hopeful	 that	a	“new”	government	
is	 going	 to	 address	 some	 of	 the	 issues	with	 developmental	 services	 in	
Ontario.	We	will	 eagerly	 be	 anticipating	what	 happens	 after	 the	Ontario	
Election.
The	other	major	accomplishment	this	year	was	that	a	 lot	of	consultation	
with	stakeholders	occurred	regarding	a	new	strategic	plan	for	LCDS.	Early	
in	April,	 the	Board	of	Directors	started	 the	process.	They	were	 followed	
by	families	and	people	supported	who	wanted	to	share	thoughts,	as	well	
as	staff	teams	who	passed	things	on	to	their	managers.	The	management	
team then had a day where they pulled all the thoughts together and added 
their	own.	Finally,	all	 this	work	was	put	together	 into	a	document	that	 is	
easy	to	read	and	understandable	–	please	ask	if	you	would	like	a	copy	of	
this	document.	We	have	them	available	for	whoever	would	like	one.
With	 the	 strategic	plan,	 LCDS	never	wants	 to	 forget	 its	 roots.	We	often	
celebrate	those	roots.	At	the	same	time,	we	want	to	ensure	that	LCDS	is	
ready	and	able	to	provide	services	in	today’s	times.	The	four	areas	that	the	
strategic	plan	will	focus	on	are:

MEANINGFUL LIVES
We	will	work	to	create	more	meaningful	lives	for	the	people	 
supported	by	LCDS.

RELATIONSHIPS
We will continue to place high value on relationships with our 
community,	stakeholders	and	outside	organizations.

SUPPORTIVE AND COLLABORATIVE ENVIRONMENT
We	will	nurture	a	culture	of	communication	and	shared	leadership.

FUNDING
We will evaluate, improve and re-imagine how we approach our 
financial	sustainability.

We	look	forward	to	implementing	this	plan	and	ensuring	that	LCDS	stays	
viable,	productive	and	innovative.
You	will	 see	many	 reports	 in	 this	booklet	–	financial,	 fundraising,	quality	
assurance,	 property,	 etc.	 However,	 by	 far,	 the	 stories	 that	 are	 most	
important	and	truly	what	we	are	here	for	are	about	the	people.	You	will	read	
some	highlights	 in	 the	stories	about	 the	celebrations	of	some	people	or	
the	touching	memories.	You	can	also	be	certain	that	there	are	many	more	
that	 are	 not	 included.	 Touching	moments	 occur	 every	 day.	 From	 subtle	
gestures	of	appreciation	to	shouts	of	joy	–	we	know	we	make	a	difference	
in	people’s	lives	each	day.
The	work	of	LCDS	gets	done	with	the	collaborative	efforts	of	many,	many	
people.	 From	 employees	 to	 families	 to	ministry	 administrators	 to	many	
others;	daily	efforts	are	made	 for	people	who	are	part	of	LCDS	 in	some	
way.	Many	of	these	daily	efforts	go	unnoticed	and	they	deserve	so	much	
more	appreciation	than	they	receive.	The	employees	of	LCDS	have	a	direct	
impact	on	people	every	day.	They	can	make	a	difference	for	someone	in	
small	and	huge	ways.	Many	families	consistently	help	in	various	ways	and	
do	what	they	can	to	support	LCDS.	The	leadership	team	works	tirelessly	
to	ensure	programs	and	services	are	delivered	 in	 a	manner	 that	 is	best	
for	people.	The	administrative	team	ensures	that	the	work	is	coordinated,	
administrative	 obligations	 are	 met	 and	 systems	 are	 running	 smoothly.	
They	often	don’t	know	what	may	be	thrown	at	them	next.	Volunteers	and	
donors	give	generously	of	 their	 time	and	money.	The	LCDS	Foundation	
Board	members	provide	stewardship	over	the	Foundation	funds	as	well	as	
ensuring	policies	are	in	place	to	assist	with	this	stewardship.	OASIS	(and	
especially	Jane	Joris,	past	LCDS	Board	Member	and	currently	ending	her	
term	as	President	of	OASIS)	works	industriously	to	provide	advocacy	and	
support	 at	 the	provincial	 level.	And	finally,	 the	LCDS	Board	of	Directors	
provides	 governance	 to	 the	 organization.	 These	 Directors	 show	 their	
commitment	and	support	to	LCDS	regularly.	LCDS	is	truly	grateful	to	all	of	
these	people	–	these	people	are	what	making	a	difference	looks	like.
Sincerely,

Message from the President & Executive Director

Adrian Vermeiren, Candace Burchart-Etienne
President, LCDS  Executive Director, LCDS
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OASIS  is a provincial volunteer organization dedicated to serving its member agencies in pursuit of better business practices to improve the lives of 
people with developmental disabilities. Lambton County Developmental Services was one of six founding members of OASIS when it was established 
in 1996. OASIS provides leadership through sharing ideas, information and knowledge and interacts with government and other organizations on issues 
affecting its members. Jane Joris, former President of Lambton County Developmental Services, is currently finishing her second year as President of this 
vibrant provincial organization that has grown to 173 member agencies.
OASIS	has	had	an	extremely	busy	year	and	it	seems	like	this	work	will	continue	well	into	next	year.		It	has	been	difficult	times	in	developmental	services,	
but	with	a	re-organization	at	the	Ministry	of	Community	and	Social	Services	(MCSS)	corporate	level,	labour	and	systems	change,	Select	Committee	and	
Ombudsman	reports	and	a	spring	election	that	will	be	over	by	the	time	this	report	is	published,	there	is	a	lot	to	be	hopeful	about.
OASIS	continued	its	work	at	the	provincial	level	with	active	participation	in	the	Provincial	Network,	the	Partnership	Table,	the	Provincial	Network	Human	
Resources	Committee	and	OPADD	(Ontario	Partnership	on	Aging	&	Developmental	Disabilities).	Two	of	the	highlights	at	the	provincial	 level	were	the	
Select	Committee	on	Developmental	Services	and	 the	Ombudsman’s	 continued	work.	 The	Select	Committee	heard	presentations	 from	around	 the	
province	including	OASIS	and	many	member	agencies.	We	are	hopeful	that	the	final	report	will	be	out	soon	after	the	election.	The	work	of	the	Ombudsman	
continued.	This	investigation	has	taken	almost	two	years	and	will	likely	be	released	by	the	fall.	
The	ongoing	partnership	with	Queen’s	University	provides	a	high	quality	leadership	learning	opportunity	in	the	sector.	This	partnership	is	several	years	
old	and	ensures	that	senior	leadership	is	well	trained	and	develops	the	necessary	competencies.
In	addition	to	working	at	provincial	tables	where	much	of	the	developmental	service	work	with	government	occurs,	many	of	the	OASIS	committees	ensure	
that	both	the	business	of	OASIS	gets	completed	as	well	as	other	 initiatives	that	are	being	introduced	or	mandated	by	other	areas	of	government	or	
administrative	bodies.	The	“Pay	Equity	as	Fairness”	Campaign	had	several	meetings	with	various	ministries	including	labour	and	finance.		Orders	from	the	
Pay	Equity	Commission	were	issued	at	the	end	of	the	year	so	this	will	continue	into	next	year.	The	Labour	Relations	and	Business	Resource	Committees	
continued	with	 their	work	 respectively.	 	The	Labour	Relations	Committee	held	 two	 information	days	 for	members	and	also	met	with	 the	Ministry	of	
Labour	and	the	Ministry	of	Community	and	Social	Services	regarding	the	labour	issues	expected	in	the	sector	this	year.		The	OASIS	Business	Resource	
Committee	(OBRC)	always	has	full	agendas	to	address	finance	and	other	agency	business.		The	Sensory	Partners	are	represented	on	a	committee	as	
well	to	ensure	that	their	unique	needs	are	met.
The	Communication	and	Public	Relations	Committee	has	been	busy	throughout	the	year.	They	continually	work	on	press	releases	and	responses	that	are	
required.	They	also	ensure	that	members	have	the	information	they	need	on	various	issues.	For	the	last	few	months,	the	Committee	has	been	working	
with	a	consultant	to	ensure	that	OASIS	was	ready	for	the	election	that	has	been	called.	“Ending	the	Wait”	is	a	campaign	that	will	be	used	to	give	a	unified	
message	to	all	candidates	in	all	areas	of	the	province.	We	will	know	the	results	of	the	election	by	the	Annual	General	Meeting	and	this	committee	will	
ensure	that	the	“new”	government	is	aware	of	the	developmental	service	issues.
On	a	personal	note,	this	is	likely	the	last	article	that	I	will	be	writing	as	President	of	OASIS	as	my	term	is	finished	this	year.	I	want	to	thank	the	LCDS	
Board	of	Directors	for	having	the	confidence	in	me	and	my	abilities	to	recommend	me	for	this	position	and	I	am	proud	and	humbled	to	have	been	able	
to	represent	LCDS	in	this	important	role	in	the	Developmental	Services	sector.	I	will	remain	on	the	OASIS	Board	as	Past	President	and	look	forward	to	
serving	agencies	like	LCDS	in	that	capacity.
Respectfully	submitted	by,

Jane Joris
President, OASIS

Developmental Services Provincial Update
Ontario Agencies Supporting Individuals With Special Needs -
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MY TEAM TRIUMPH Canada 2013
My Team Triumph is an 
organization	 founded	 in	 the	
United States that acts as a ride 
along program allowing people 
with	 disabilities	 (Captains)	 to	
experience	 the	 thrill	 of	 a	 race	
with	 the	 help	 of	 able-bodied	
runners	 (Angels).	 	 The	 inaugural	
race	 for	 My	 Team	 Triumph	
Canada	 was	 held	 on	 October	
20th,	2013	at	 the	Pinery	Park	 in	
Grand	Bend.	 	Shelly,	who	heard	
about	My	Team	Triumph	Canada	
through	 community	 member,	
Vicki Burgess, decided to learn 
more	 about	 the	 event	 and	 how	

she	 could	 become	 involved.	With	 the	 help	 of	 support	 staff,	 she	 signed	
up	to	volunteer	at	 the	race.	Shelly	helped	prepare	the	racers’	 t-shirts	by	
pinning	on	their	race	numbers	and	welcomed	the	Captains	and	Angels	as	
they	arrived.		She	also	made	sure	that	all	the	runners	received	water	and	
bananas	after	they	crossed	the	finish	line.		She	took	her	role	very	seriously;	
making	sure	each	person	received	a	water	bottle	as	they	finished	the	race.		
She	didn’t	miss	a	single	person!	Between	the	races	she	rode	a	golf	cart	to	
restock	the	water	and	bananas.
Shelly	 enjoyed	 her	 first	
My	 Team	 Triumph	 Canada	
experience very much and 
wanted	 to	 continue	 to	 be	 a	
part	of	the	program.	My	Team	
Triumph	 Canada	 added	 a	
program	 for	 Captains	 with	
developmental challenges 
to	 run	 or	 walk	 side-by-
side	 with	 their	 Angels.	 	 In	
January, Shelly, along with 
Susan, started training with 
LCDS	 volunteer	 and	 My	
Team Triumph’s Volunteer 
Coordinator,	Vicki	Burgess,	to	
become	a	Captain	at	a	 	 race	
in	2014;	Shelly	will	be	running	and	Susan	will	be	walking	side-by-side	with	
their	“Angel”.		They	train	every	Saturday	morning	at	The	Shores	Recreation	
Centre	in	Forest.

A Country Christmas at The Gaylord in 
Nashville, Tennessee

In	 November,	 Dale,	
Debbie	 and	 John	
celebrated	 a	 dream-
come-true trip 
to	 Nashville	 for	 a	
Christmas	 adventure.	
It	was	Dale’s	first	time	
on an airplane and 
his	 giggles	 could	 be	
heard throughout the 
airport.	 They	 stayed	
at	 the	 wonderful	
Gaylord Opryland 
Resort next to the 
Grand Ole Opry with 

52	acres	of	 indoor	Christmas	bliss.	There	was	a	48-foot	Christmas	 tree,	
incredible	lights	and	decorations	and	a	beautiful	river	that	ran	through	the	
entire	atrium.	Dale,	Debbie	and	John	participated	in	as	many	events	and	
shows	as	they	could	squeeze	into	four	days,	including	a	performance	by	
The	Radio	City	Rockettes	who	were	on	tour	and	performed	at	The	Grand	
Ole	Opry.	They	had	their	own	3D	glasses	for	some	special	parts	and	never	
took	 their	 eyes	 off	 the	 stage!	 	 Arrangements	were	made	 for	 a	 personal	
bus	ride	to	downtown	Nashville	to	visit	the	Wildhorse	Saloon	where	they	
caught	 a	 great	 country	 band	 performing	 live.	 The	 hospitality	 that	 Dale,	
John	and	Debbie	experienced	was	second	to	none	and	some	new	friends	
were	made	along	the	way.	

Sharon’s Purse Shoppe
In	 December,	 Sharon	 was	
invited to join a Holiday 
Shopping	 Extravaganza	 at	
Forest	Community	Connections	
as	it	was	a	goal	of	hers	to	have	a	
purse	sale.		Sharon	had	her	own	
“purse	shoppe”	for	a	day	in	the	
board	room	as	she	needed	a	lot	
of	space	to	display	 the	array	of	

purses	she	was	selling.		When	Sharon	sold	her	first	couple	of	purses,	her	
excitement	 could	 be	 heard	 throughout	 the	 building	 as	 she	 thanked	 the	
buyer	for	her	money.		Anyone	who	knows	Sharon	knows	how	much	she	
loves	her	purses	however,	Sharon	had	no	problem	parting	with	 them	as	
people	continued	to	come	into	Sharon’s	“boutique”	and	buy	purses	from	
her.			Her	sister	Sandy	even	stopped	by	to	visit	with	Sharon	and	to	check	
out	her	merchandise!			Sharon	spent	a	few	hours	selling	purses	and	made	
even	more	profit	than	the	rest	of	the	vendors!!!		It	was	a	huge	success	for	
Sharon	in	more	ways	than	one	and	now	she	has	more	room…..	for	more	
purses	of	course!!

Dreams - One Person at a Time

Photo courtesy of Eric Nixon, 
Forest Standard
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Dreams - One Person at a Time ...cont’d

Taking in the Sites
Lee	enjoying	a	trip	to	our	nation’s	capital.

Cruising!
After	 attending	 Driver’s	
Education	 training	 through	
Ski’s	 Driving	 School,	 Chris	
successfully	 completed	 his	
G1	 Driver’s	 License	 test.		
Chris	 is	 very	 proud	 to	 say	
that “there is now one more 
driver	on	the	road”.

Dog Days!
Once	a	month	during	coffee	 time	at	 the	Supported	 Independent	Living	Program,	 the	staff	
bring	in	their	furry	friends	for	a	visit.	The	people	supported	who	choose	to	attend,	fulfill	the	
needs	of	these	dogs	with	endless	pats,	hugs	and	belly	scratches.	The	small	space	can	be	
a	challenge.	 	 	When	 the	dogs	decide	 to	chase	each	other	around	 the	 room,	 the	 laughter,	
mayhem	and	joy	is	captured	on	every	face.	There	are	times	during	these	visits	that	you	can	
see	a	special	connection	between	the	person	and	the	dog	as	there	are	brief	moments	of	one	
on	one	interaction.	At	the	end	of	the	visit,	when	all	is	peaceful	and	quiet	and	everyone	is	in	
for	one	last	bit	of	love	and	affection,	you	can	see	why	these	four-legged	creatures	are	truly	
man’s	best	friend.

Photo courtesy of The Independent (Petrolia)
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People Who Have Made a Difference in Our Lives
Jeff Presley
Jeff	 Presley	 was	 a	 man	 of	 very	
few	words,	 but	 he	 had	 no	 trouble	
making	 himself	 understood.	 	 Jeff	
had	his	own	form	of	sign	language	
and gestures, which he was willing 
to teach to any new support 
workers	 joining	his	 team.	 	 To	 Jeff,	
this ensured that everyone would 
understand	what	he	needed.	
Although	 Jeff	 lived	 several	 years	
of	 his	 life	 at	 Southwest	 Regional	
Centre	 and	 then	 with	 LCDS	 in	
Forest,	he	was	a	farm	boy	at	heart!		
In	his	younger	years,	he	spent	time	
with	 his	 sister	 Tracy	 at	 her	 farm.		
Many	 of	 the	 things	 that	 Jeff	 held	
dear	 in	 life	 came	 from	 his	 time	
spent there, as well as time spent 
with	family.	
Jeff	gained	a	passion	for	animals	at	

the	 farm.	Dogs	 and	horses	were	 some	of	 his	 favourite	 animals…from	a	
distance.	He	knew	the	names	of	all	of	his	support	workers’	pets,	and	would	
ask	about	them	regularly.	As	much	as	Jeff	liked	to	look	at	pictures	and	talk	
about	these	pets,	it	was	a	different	story	if	these	animals	were	brought	into	
the	house	for	him	to	see.	He	would	stand	at	the	door	and	look	at	them,	and	
would	have	to	be	coaxed	to	come	close.		Occasionally,	if	they	were	small	
enough,	he	might	give	them	a	quick	pat	before	running	into	the	house	to	
watch	 from	the	window	to	make	sure	 that	 they	went	home	again	where	
they	belonged.		
Although	there	were	pictures	from	the	past	of	Jeff	sitting	atop	of	a	horse,	
in	recent	years	he	was	content	to	go	for	his	daily	drive	to	the	neighbouring	
farms	to	look	at	them.		It	was	a	big	deal	when	Jeff	met	a	local	farmer,	Keith,	
who	would	let	him	stop	in	and	see	his	Clydesdales	whenever	he	wanted.	
Although	it	took	several	weeks,	Jeff	made	small	steps	from	watching	the	
giant	horses	through	the	van	window,	to	going	right	 into	the	barn	to	pet	
their	muzzles.	
Jeff	didn’t	like	to	leave	the	comfort	of	his	home	very	often,	but	he	made	a	
yearly	visit	to	the	African	Lion	Safari	to	see	the	big	animals.	Lions	and	tigers	
and	elephants,	oh	my!	There	was	some	debate	over	the	years,	whether	Jeff	
was	going	to	the	Safari	to	see	the	animals,	or	if	it	was	the	potential	of	going	
shopping.	Either	way,	Jeff	always	looked	forward	to	that	trip.	
Jeff	could	sit	and	watch	the	farmers	work	their	fields	for	hours.	He	pointed	
out	the	tractors	in	the	fields	and	let	you	know	what	colour	they	were.	When	
the	steam	thrashers	came	to	town,	Jeff	would	be	there	to	check	out	all	of	
the	“choo	choos”	and	tractors.		Jeff	lived	close	enough	that	he	could	hear	
the	whistles	blowing	all	weekend.		He	loved	it.	
Although	Jeff	loved	animals	and	tractors,	his	greatest	passion	in	life	was	
shopping.	 He	 liked	 to	 add	 new	 items	 to	 his	 collections	 of	 animals	 and	

tractors,	 as	well	 as	 books	 and	magazines	 about	 his	 favourite	 subjects.	
From	 time	 to	 time,	 Jeff	 would	 bring	 out	 random	 selections	 from	 his	
collections	and	put	them	on	display	in	the	kitchen	and	living	room	for	all	
to	see.	Jeff’s	collection	of	sunglasses	and	watches	could	have	been	the	
envy	of	many	celebrities.		No	one	could	pull	off	a	pair	of	Dolce	&	Gabbana	
shades	like	Jeff	Presley.	
Jeff’s	 biggest	 collection,	 and	 quite	 possibly	 his	 most	 prized,	 was	 his	
collection	of	music.		For	every	cassette	and	CD	Jeff	owned,	and	there	were	
hundreds,	he	had	a	radio,	complete	with	headphones	and	extra	batteries	
to	go	with	it.		Jeff	was	content	to	sit	and	listen	to	his	music	all	day	long	or	
bring	CD’s	along	in	the	van	for	the	ride.	Many	staff	became	fans	of	Johnny	
Cash	after	spending	time	with	Jeff,	or	at	the	very	least,	they	knew	all	of	his	
music.	
For	those	who	were	lucky	enough	to	spend	their	days	with	Jeff,	he	will	be	
forever	missed.		He	left	a	big	void	at	Ontario	Street	that	can	never	be	filled.	

Noreen Sammon
After	moving	 out	 of	 her	 family’s	 home	
in	 Watford,	 Noreen	 made	 Forest	 her	
new	neighbourhood.	 	 In	 the	 beginning	
she	 conformed	 to	 living	 with	 lots	 of	
roommates and seemed to make the 
best	of	each	day.		As	the	years	passed	
Noreen	became	a	confident	woman	with	
a	 tendency	 to	 be	 indecisive	 –	 always	
wanting	 to	 please	 others.	 	 Noreen	
was	 a	 spiritual	 lady,	 praying	often	 and	
sometimes attending special services at 
the	local	Catholic	Church.		
Noreen moved into her own apartment 

when	she	was	in	her	early	forties;	around	the	same	time	as	her	retirement.	
She	loved	the	independence!		She	made	her	own	schedule	and	enjoyed	
a	typical	retiree’s	leisurely	day.		Although	she	was	retired	there	was	a	right	
time	for	everything	in	her	day.		Those	‘right’	things	were	country	music	and	
Country	Music	Television	(CMT);	getting	the	mail	and	searching	the	flyers	
for	any	sign	of	those	country	music	artist	albums;	as	well	as	brunch	at	The	
Huron	Cove	and	Bill’s	home	cooking.		You	might	also	think	of	Noreen	as	
somewhat	of	a	snowbird,	not	because	she	travelled	south	for	the	winter	
but	 because	 she	was	 sure	 to	 tell	 you	when	 it	was	 time	 to	pack	 up	 the	
summer	clothes	and	bring	out	the	winter	gear	and	vice	versa.
Noreen	was	a	friendly	woman	greeting	town	folk	and	business	owners	on	
her	 daily	walks.	 	 It	 almost	 seemed	 like	 she	 had	 spent	 her	whole	 life	 in	
Forest	–	everyone	seemed	to	know	her	from	the	pharmacy	to	the	bank	and	
the	Bargain	Shop.		
She	also	had	quite	the	palate!		She	enjoyed	her	seafood	stir	fry’s	and	of	
course	she	had	a	sweet	tooth	that	was	insatiable!
Noreen	was	a	proud	sister	and	daughter.	 	She	often	took	flowers	 to	her	
mother’s,	 father’s	 and	 brother’s	 gravesites,	 especially	 on	 Mother’s	 Day.			
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She enjoyed spending time with her older sister in Toronto – taking the train 
there	was	always	an	adventure!		When	Noreen’s	sister	died	unexpectedly,	
it	was	important	to	Noreen	that	her	sister	have	a	proper	burial	and	Catholic	
service.		So	roles	were	reversed	and	Noreen	took	charge	becoming	the	‘big	
sister’;	she	made	the	arrangements	to	have	her	sister	brought	back	to	her	
home	town	and	planned	a	thoughtful	service.
Shortly	 before	 Noreen’s	 passing,	 she	 moved	 out	 of	 her	 one	 bedroom	
apartment	into	North	Lambton	Lodge.			We	were	quite	apprehensive	that	
Noreen	would	 dislike	 ‘group’	 living	 again	 and	 not	 be	 happy	 in	 her	 new	
home.	 	 She	 proved	 us	 wrong	 -	 she	 loved	 everything	 about	 the	 Lodge!		
Menus	 were	 posted,	 schedules	 and	 calendars	 were	 on	 every	 bulletin	
board,	snacks	were	always	available	and	the	‘staff’	were	there	at	the	push	
of	a	button.		Noreen	continued	to	be	her	caring	self	in	her	new	home,	her	
new	community,	with	new	friends.
She	was	an	inspiration	to	many!

Mike Wise
Michael	Wise,	who	loved	big	red	dogs,	diet	
pop	and	sixties	rock	and	roll,	died	peacefully	
Sunday	 February	 9,	 2014.	 Michael	 had	
a	 great	 sense	 of	 humour	 and	 a	 fierce	
determination	 throughout	his	 life.	He	often	
reminded	 us	 that	 the	 simple	 things	 in	 life	
are	usually	the	best.	He	enjoyed	trips	to	the	
‘bird	store’,	the	local	Tim	Horton’s	and	best	
of	all	the	car	wash.	Watching	old	television	

shows	in	a	comfy	chair	with	a	diet	pop	close	at	hand	made	him	very	happy.	
Michael	made	an	impression	upon	everyone	he	met.	He	may	have	been	an	
“underdog”	in	life	but	was	a	hero	to	all	who	knew	him.	He	will	be	missed.	
On	April	18,	2014	Michael	would	have	celebrated	his	55th	birthday.

“ THE	ONLY DISABILITY 

- Scott Hamilton

IN	LIFE	IS	A	BAD ATTITUDE.”
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Learning and Development for the People 
Supported: Back to Basics
The	Learning	and	Development	Department	has	been	working	on	a	very	
exciting	new	project	over	the	past	year;	the	creation	of	a	formalized	learning	
program	for	the	people	we	support.		Last	year	we	witnessed	the	tremendous	
success	of	the	LCDS	Tutoring	Program;	however,	there	were	no	additional	
funds	available	 to	 continue	offering	 this	 service.	 	 Through	 focus	groups	
with	the	day	support	and	residential	staff	and	some	innovative	thinking,	we	
have	been	able	to	create	a	permanent	Learning	and	Development	Resource	
Worker	position.		This	new	position	works	out	of	the	CSD	Resource	Centre	
five	 days	 a	week	 and	offers	 instruction	 to	 people	who	 are	 interested	 in	
getting	 back	 to	 the	 basics	 of	 literacy	 and	 life	 skills	 development.	 	 	We	
believe	 in	 community	 participation	 and	 actively	 encourage	 people	 to	
attend	classes	in	the	community	whenever	possible.	When	there	is	not	an	
appropriate	service	in	the	community,	we	offer	learning	opportunities	to	fill	
that	gap.	The	objective	is	to	provide	an	individualized	approach	to	learning	
that	will	enhance	people’s	existing	supports,	foster	independence	and	help	
them	achieve	their	life	goals.	It	has	been	very	exciting	to	see	the	interest	
level	in	the	Resource	Room	classes.	Participation	levels	are	very	high!	On	
average	there	are	20	students	accessing	the	Resource	Room	each	day.	

Learning and Development:  
Embracing E-Learning
We	are	very	excited	to	announce	that	LCDS	now	offers	online	training	for	
employees.		With	the	amount	of	mandatory	training	continuing	to	increase	
every	year,	getting	it	all	done	has	become	quite	a	challenge!		A	new	hire	
is	now	required	to	complete	17	different	training	sessions	in	the	first	year	
of	employment.		We	know	that	training	is	an	important	aspect	of	our	jobs	
and	 LCDS	 continues	 to	 be	 committed	 to	 creating	 a	 culture	 of	 learning.		
It	 is	 in	keeping	with	 this	principal	 that	we	have	developed	a	partnership	
with	 an	 organization	 called	Our	 Training	 Room.	 	 Through	 this	 company	
we	can	now	access	half	of	our	required	training	via	e-learning.		The	most	
notable	benefit	of	this	e-learning	is	that	the	training	is	web-based	so	it	can	
be	accessed	from	any	computer,	anywhere,	any	time.	We	have	complete	
control	over	the	content	of	the	courses	and	can	customize	it	to	meet	our	
unique	organizational	needs.		As	with	any	new	initiative,	we	are	still	working	
through	some	technical	issues	but	overall	e-learning	has	proven	to	be	an	
economical	and	efficient	solution	to	address	our	growing	training	needs.	

Creating a Culture of Communication
Just	 over	 a	 year	 ago,	 LCDS	 was	 awarded	 one-time	 funding	 from	 the	
Ministry	 of	 Community	 and	 Social	 Services	 to	 implement	 an	 innovative	
new	project	called	Creating	a	Culture	of	Communication.			The	purpose	of	
this project was to increase our capacity to support people with complex 
communication	 needs.	 	 A	 core	 group	 of	 six	 employees	 was	 selected	
to	 participate	 in	 this	 intensive	 18-month	 training	 program	 developed	
by	 Communication	 Disabilities	 Access	 Canada	 (CDAC).	 	 Through	 this	

project,	LCDS	has	created	a	Communication	Support	Team	that	provides	
consultations	for	people	in	our	services	and	their	support	teams,	as	well	as		
providing	ideas	for	communication	tools	and	resources.

The	 main	 goal	 of	 the	 project	 is	 to	 increase	 the	 ability	 of	 people	 to	
communicate	 effectively,	 leading	 to	 more	 community	 inclusion	 and	
independence	 for	 the	 people	 receiving	 services.	 LCDS	wants	 to	 ensure	
that	communication	strategies	and	tools	are	a	naturally	integrated	part	of	
people’s	lives.	
The	 LCDS	 Communication	 Support	 Team	 has	 now	 completed	 two	 –
thirds	 of	 their	 training	 program.	 Their	 commitment	 and	 enthusiasm	 to	
this	worthwhile	project	should	be	commended!	They	have	been	working	
diligently	to	create	a	staff	workshop	that	will	help	people	learn	more	about	
Creating	 a	Culture	 of	Communication.	Nearly	 200	people	 are	 registered	
to	attend	the	workshop	this	spring!		LCDS	is	one	of	three	agencies	in	the	
province	to	implement	this	project.
Respectfully	submitted,
Karen McClintock
Manager of Learning and Development 

Learning and Development

2013	 Learning	 &	
Development Award 
winner	 Kyle	 Ogden.	 Kyle	
is	 enrolled	 in	 the	 CICE	
(Community	 Integration	
through	 Cooperative	
Education)	 Program	 at	
Lambton	College	and	was	
on	the	Dean’s	Honour	List.
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Outcomes Management Report – 
The Numbers Behind the Quality at LCDS

DEMOGRAPHICS
Having	a	clear	understanding	of	who	we	support	is	very	important	in	providing	effective	service.		The	following	demographic	information	represents	who	
was	supported	in	2013.

Number of People Supported in 2013: 135 (excluding respite)

Diagnosis Employment 
Services

Supported 
Living

Community 
Integration

Community 
Housing

Home 
Share

Autism 0 0 6 9 2
Epilepsy 1 3 17 21 2
Communication	
Impairment 4 1 49 47 1

Visual	Impairment 0 1 17 13 1
Physical	Disability 1 1 42 32 2
Dementia 2 3 4 5 1
Mental Disorders 0 10 17 18 9
Hearing	Impairments 4 1 8 13 1
Dual Diagnosis 2 12 35 24 9
Acquired	Brain	Injury 0 0 0 6 0
Developmental	Disability 24 26 81 70 18

SATISFACTION OF SERVICES
Satisfaction	of	our	key	stakeholders	 is	one	of	 the	most	 important	measures	of	services.	 	 If	 the	people	supported	at	LCDS,	 their	 families	and	LCDS	
employees	have	a	high	level	of	satisfaction	–	it	is	very	likely	that	this	will	be	correlated	with	high	quality	services.

People Supported Satisfaction
Outcome Indicator Data Source Target Actual

People	are	satisfied	with	the	
services	received	from	LCDS

Satisfaction	reported	on	the	quality	&	
quantity	of	support

LCDS	Satisfaction	Survey	completed	after	
Quality	Assurance	LIFE	Interviews

85% 89%

Employee Satisfaction
Outcome Indicator Data Source Target Actual

Staff	is	happy	and	satisfied	with	
LCDS	as	their	employer

Staff	reports	their	satisfaction	with	LCDS Supervisory	Questionnaire 85% 95%

Family Satisfaction
Outcome Indicator Data Source Target Actual

Family	are	satisfied	with	 
LCDS’	services

The	number	of	complaints	reported Serious Occurrence Report 0 3
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Outcomes Management Report – 
The Numbers Behind the Quality at LCDS ...cont’d

Number of Calls to the “Speak-Up” Message Center 
The	 Speak-Up	 Message	 Center	 was	 developed	 for	 people	 receiving	
services	(as	well	as	other	stakeholders)	to	have	a	formal	process	to	have	
their	concerns	and/or	complaints	heard.	 	 If	concerns	can	be	addressed,	
it	 is	 believed	 that	 satisfaction	 with	 services	 will	 increase.	 	 There	 were	
three	calls	received	between	April	1,	2013	and	March	31,	2014.		All	three	
concerns	were	about	services	 received.	 	Meetings	were	set	up	with	 the	
people	involved	and	the	issues	were	settled	to	the	person’s	satisfaction.	

SUMMARY OF RESULTS AND TRENDS
The	overall	responses	and	results	regarding	satisfaction	with	all	of	LCDS	
stakeholders	was	high.	There	was	a	slight	increase	in	complaints	reported	
this	year	as	compared	to	last	year.	

Action Plan:
-	Having	open	forums	for	families,	friends	and	advocates	to	create	a		
	 culture	of	trust	and	increase	participation	in	the	planning	process	as		
	 well	as	nurturing	relationships.	
-	Collect	ongoing	feedback	from	families/advocates	regarding 
	 satisfaction	of	services	by	handing	out	short	satisfaction		 	
	 questionnaires	during	Life	Plan	Gatherings.

EFFECTIVENESS OF SERVICES
Effectiveness	measures	address	the	quality	of	services/supports	through	
measuring	change	over	 time.	 	 If	 services	are	being	delivered	effectively,	
LCDS	will	be	moving	closer	 towards	our	vision.	 	Differences	 in	people’s	
lives	will	be	in	a	positive	direction	and	people	will	be	moving	closer	to	their	
dreams	and	aspirations.

SUMMARY OF RESULTS AND TRENDS

Average Number of Life Indicator Personal and 
Support Standards Consistently Demonstrated 
Information	 from	a	 LIFE	 Interview	 is	 primarily	 used	 to	 plan	 and	 support	
the	person	according	to	their	wishes	and	their	perspective	of	what	each	
standard	means	(personal	standard);	the	Interviewer	then	determines	if	the	
person	receives	the	services/supports	to	attain	that	standard	of	quality	in	
their	 life	 (support	standard).	 	Forty	 interviews	were	completed	 this	fiscal	
year.	 This	past	 year,	 there	 have	been	changes	 in	 the	Quality	Assurance	
Department	which	has	affected	the	number	of	LIFE	Interviews	completed,	
therefore	 creating	 smaller	 sample	 sizes	 to	 draw	 from	 and	 track	 trends.		
Although	the	overall	yearly	average	for	2013/2014	was	similar	to	last	year;	
the	score	on	the	Balanced	Scorecard	for	support	standards	has	doubled	
since	2010!

Employees with Required Training that is Current
LCDS	 requires	 that	 all	 employees	 maintain	 and	 re-certify	 in	 specific	
training.	 	Having	highly	 trained	employees	helps	 to	ensure	 that	services	
meet	 certain	 quality	 standards.	 	While	most	 employees	 do	 have	 all	 the	
training,	the	challenge	seems	to	be	keeping	all	this	training	current.		LCDS	
has started some online learning with Our Training Room resulting in 
two	database	systems	 (one	 for	 ‘classroom’	 training	and	one	 for	 ‘online’	
training).	 	This	has	made	 it	difficult	 to	collect	and	 report	 the	percentage	
of	employees	with	current	 training	as	the	two	database	systems	are	not	
compatible	with	each	other.

Number of People Competitively Employed:
Part	of	LCDS’	strategic	plan	has	been	to	support	people	to	find	meaningful	
and	valued	work	according	to	their	wishes.		Being	paid	a	competitive	and	
fair	wage	 shows	 there	 is	 value	 to	 the	work;	 therefore,	 LCDS	 felt	 it	was	
important	to	start	measuring	our	success	in	the	area	of	supporting	people	
to	find	and	maintain	competitive,	integrated	employment.

Action Plan:
-	Another	LIFE	Indicators	Interviewer	will	be	trained;	therefore	next	 
	 year	more	interviews/data	will	be	reported	to	reflect	a	truer	indicator		
	 of	quality	with	LCDS	supports.
-	Increase	accessibility	to	on-line	training	for	all	employees.
-	Continue	to	offer	Life	Plan	Refresher	training	to	all	employees.		It	is	 
	 hoped	that	consistent	training	will	generate	a	better	understanding	of	 
	 the	principles	of	support.

Performance Indicator Quarterly Average 
for 2013/2014 Target

Number	of	Life	Indicators	
Consistently	Demonstrated	
(Personal	Standard)

14.07 20.5

Number	of	Life	Indicators	
Consistently	Demonstrated	
(Support	Standard)

15.30 20.5

Percentage	of	Employees	with	
Required	Training	that	is	Current 45% 71%

Number	of	People	Supported	
Competitively	Employed 32 38
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Outcomes Management Report – 
The Numbers Behind the Quality at LCDS ...cont’d

-	As	the	Manager	of	Learning	&	Development	continues	to	work	with	 
	 Our	Training	Room	to	see	if	data	can	be	collected	to	accommodate	 
	 our	requirements,	the	Quality	Assurance	Manager	and	Executive	 
	 Director	will	review	this	performance	indicator	to	determine	if	a	 
 change in indicators is necessary

EFFICIENCY OF SERVICES
Efficiency	 measures	 examine	 the	 responsiveness	 of	 LCDS	 services	 as	
well	as	the	relationship	between	resources	used	and	the	results	that	are	
obtained.		Resources	include	finances,	time	and	people.

SUMMARY OF RESULTS AND TRENDS

People Have a Current Life Plan
Life	Planning	is	an	ongoing	process	that	begins	with	listening	in	order	to	
understand	what	it	is	that	a	person,	often	with	family	and	friends,	want	for	
their	own	life.	Steady	improvement	has	been	noted	in	this	area	of	service	
over	the	last	two	years.		This	perhaps	can	be	attributed	to	changes	in	the	
Life	Planning	Policy,	forms	and	availability	of	Life	Plan	Resource	Workers	
to	facilitate	and	review	Life	Plan	gatherings	and	forms.	

Turnover Rate: Regular & Casual Employees
Data	collection	on	employee	turnover	reflects	continuity	and	consistency	
in	 service	 delivery.	 	 High	 turnover	 rates	 are	 costly	 to	 the	 agency	 and	
possibly	indicate	dissatisfaction.			The	scores	in	this	performance	indicator	
increased	since	 last	 year	despite	 several	 years	of	no	 funding	 increases;	
meaning	no	increases	in	wages	–	a	factor	that	may	affect	turnover.		

Medication Errors
LCDS	is	committed	to	ensuring	that	the	right	drug	is	administered	to	the	
right	person	in	the	right	dosage	at	the	right	time	using	the	right	route	(method	
of	administration)	and	using	the	right	documentation	as	recommended	by	
a	Regulated	Health	Professional.		Our	target	was	once	again	met	this	fiscal	
year	with	99.99%	accuracy	(error	rate	of	0.0005%).

Action Plan:
-	Revisions	to	the	Life	Planning	process	(tracking	and	forms)	to	ensure	 
	 timely	completion	of	people’s	plans.
-	Continue	lobbying	government	on	fairer	wages	for	employees.		
-	Ongoing	retention	and	recruitment	of	qualified	staff.

ACCESS TO SUPPORT SERVICES
Service	access	 is	an	 important	performance	measurement	 to	determine	
how	often	our	services	are	being	utilized.		Measures	in	this	area	focus	on	
how	often	internal	services	are	accessed.

SUMMARY OF RESULTS AND TRENDS

Training Provided to Employees
LCDS	 continues	 our	 commitment	 to	 be	 a	 “learning	 organization”.	 	 In	
addition	 to	 keeping	 mandatory	 certifications	 up	 to	 date	 (i.e.:	 First	 Aid,	
Crisis	Prevention	 Intervention,	WHMIS,	Support	Planning),	 employees	 in	
all positions are encouraged to participate in other opportunities that will 
assist	them	to	remain	current	in	their	profession	and	expand	their	repertoire	
of	skills.	A	total	of	207	training	opportunities	were	taken	advantage	of	 in	
2013/2014.	The	decrease	 in	 this	performance	 indicator	 is	 in	part	due	 to	
an	agency	directive	sent	out	in	the	Fall	of	2013	instructing	all	employees	
to	 reduce	 the	 number	 of	 external	 workshops,	 conferences	 or	 seminars	
attended	until	the	end	of	the	fiscal	year	as	a	means	to	save	fiscal	dollars	to	
help	offset	a	deficit	budget.	

Performance Indicator Quarterly Average 
for 2013/2014 Target

Percentage	of	People	
Supported	with	a	Current	Life	
Plan

76% 92%

Regular	Employees	Actual	
Turnover Rate 6.45% <2%

Casual	Employees	Actual	
Turnover Rate 23.08% <15%

Accuracy	Rate	for	Medication	
Administration 99.99% 99.99%

Performance Indicator Quarterly Average 
for 2013/2014 Target

Number	of	Times	Employees	
Accessed	External	Training 52 151

#	of	times	people	supported	
participated in internal  
training sessions

1077 1751

Percentage	of	People	Accessing	
Facilitation	of	Life	Plans 77% 91%
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Outcomes Management Report – 
The Numbers Behind the Quality at LCDS ...cont’d

Learning & Development Opportunities  
for People Supported
LCDS	 is	 committed	 to	 providing	 individualized	 approaches	 to	 learning	
that	 will	 enhance	 people’s	 existing	 supports,	 foster	 independence	
and	 help	 them	 achieve	 their	 life	 goals.	 A	 total	 of	 4,306	 learning	 and	
development	 opportunities	 were	 taken	 advantage	 of	 by	 people	
supported	 in	 2013/2014.	 This	 is	 a	 significant	 increase	 from	 2012	 partly	
due	 to	 the	 changes	 at	 Petrolia	 Enterprises.	 	 These	 changes	 led	 to	
increased	 opportunities	 for	 education/skill	 building	 in	 the	 Resource	
Room	 and	 through	 more	 structured	 sessions	 at	 the	 Community	
Skills	 Development	 Program	 (CSD).	 Examples	 of	 these	 opportunities	
include:	 	 tutoring,	 literacy,	 sign	 language,	 fire	 training,	 math,	 science,	
manners	and	photography	classes,	bike	safety,	 relationship	classes	and	 
basic	First	Aid.

People Accessing Facilitation Services:
The	 Quality	 Assurance	 Department	 employs	 two	 Life	 Plan	 Resource	
Workers	who	have	been	 trained	 in	 facilitation.	 	The	service	 they	offer	 is	
facilitation	 of	 people’s	 Life	 Plan	 gatherings/meetings	 and	 assistance	 in	
writing	up	the	Life	Plan.		In	this	first	year	of	measurement,	77%	of	all	Life	
Plans	 completed	were	 facilitated	 by	 a	 Life	 Plan	Resource	Worker.	 	 It	 is	
hoped	that	the	number	of	people	accessing	this	service	increases	as	LCDS	
feels	there	is	a	correlation	between	accessing	a	facilitator	and	an	increase	
in	overall	scores	for	the	Life	Planning	and	LIFE	Indicators	Standards.	

Action Plan:
-	Continue	having	facilitation	services	available	for	support	locations	 
	 to	access.
-	Continue	lobbying	government	for	budget	increases	creating	 
	 more		resources	for	employees	to	access	in	regards	to	external	 
	 training	opportunities.

BUSINESS PERFORMANCE INDICATORS
In	addition	 to	 the	service	 indicators,	LCDS	must	ensure	 that	 it	operates	
responsibly.		LCDS	needs	to	operate	within	its	defined	budget.		In	addition,	
as	a	response	to	funding	freezes,	alternate	sources	of	revenue	need	to	be	
found.		These	efforts	are	measured.

Performance Indicator
Quarterly 

Average for 
2013/2014

Target

Donation	&	Fundraising	
Income	 $57,536.46 $75,000.00

Social	Enterprise	Net	
Operating	Expenses ($30,109.00) <($60,000.00)

%	of	Employees	with	Current	
Performance	Development	
Plan

39% 81%

Number	of	Lost	Time	
Accidents 1 0

SUMMARY OF RESULTS AND TRENDS

Donation and Fundraising Income
With	 the	 Valentine	Auction	 bringing	 in	 record	 proceeds,	 the	 success	 of	
Fusion	 and	 the	 LCDS	 Golf	 Tournament	 and	 the	 increase	 in	 receipt	 of	
major	 donations	 the	 total	 fundraised	 income	 for	 2013/2014	 was	 over	
$230,300.00!		This	represents	an	increase	of	over	$56,000.00	from	2012.

Social Enterprise
To	have	a	true	picture	of	what	each	business	makes,	the	net	operating	expense	
is	scored	which	is	the	revenue	less	the	expenses.		LCDS	is	still	investing	
in	these	endeavors	so	a	sign	of	success	will	be	fewer	subsidies	required	
for	these	businesses.		Social	Enterprise	scores	turned	around	significantly	 
in	2013/2014.	

Current Performance Development Plans
Employees	that	continually	develop	and	identify	performance	goals	means	
the	organization	will	have	a	healthier	workforce	with	employees	who	have	
a	multitude	of	skills.		The	employees	themselves	will	be	more	fulfilled	as	
they	are	able	to	grow	and	develop	in	areas	that	are	both	important	to	them	
and	to	the	supports	provided.	This	performance	target	continues	to	be	a	
struggle	for	LCDS.
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Injuries and Accidents Involving Employees
Everyone	has	the	right	to	a	safe	work	environment.		If	employees	are	going	
to	work	 feeling	safe,	with	 risk	 to	 their	health	and	safety	minimized,	 they	
can	be	more	effective	at	work.		Lost	time	accidents	can	cost	the	agency	
thousands	 of	 dollars	 in	 claims;	 money	 that	 would	 be	 better	 utilized	 in	
services.	In	2013/2014	there	were	3	work	injury	“lost	time	accidents”.	

Action Plan:
-	A	new	Performance	Development	process	is	currently	being	piloted	 
	 by	a	few	support	locations.		It	is	anticipated	that	with	this	new		 	
	 process	in	place	the	score	for	this	performance	indicator	will	improve		
	 for	the	next	fiscal	year.

-	Increase	Health	&	Safety	awareness	by	increasing	the	role	of	the	Joint		
	 Health	&	Safety	Committee	with	the	agency.		LCDS	is	also	entering		
	 the	second	year	of	an	initiative	with	PSHA	(Public	Services	Health			
	 &	Safety	Association).		The	LCDS	Health	&	Safety	Coordinator	has		
	 been	meeting	with	the	consultants	of	this	program	this	year	and	it	is		
	 anticipated	more	will	be	rolled	out	next	year.

LCDS BALANCED SCORECARD 2013/2014
In	 2005	 LCDS	 began	 using	 a	 Balanced	 Scorecard	 format	 as	 a	method	
of	 measuring	 key	 performance	 indicators.	 	 LCDS	 collects	 the	 quarterly	
measure	of	the	key	performance	 indicators	outlined	 in	this	report.	 	Each	
quarter	the	changes	in	the	score	are	analyzed	and	plans	for	improvement	
are	made.		This	chart	is	a	summary	of	the	quarterly	measurements	for	2012	
and	2013/2014.

Outcomes Management Report – 
The Numbers Behind the Quality at LCDS ...cont’d
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LCDS	provides	employment	to	almost	300	people.		These	dedicated	professionals	bring	many	perspectives	and	a	wide	range	of	talents	to	the	work	that	
is	completed	every	day.		There	are	more	than	25	different	job	descriptions	that	help	the	organization	run	smoothly.	The	average	length	of	service	of	LCDS	
employees	is	8	years	and	10	months,	with	almost	37%	of	employees	having	worked	at	LCDS	for	more	than	10	years.		
Annually,	LCDS	holds	an	Employee	Service	Awards	evening	to	celebrate	and	thank	employees	who	have	worked	for	LCDS	for	ten,	fifteen,	twenty,	twenty-
five,	thirty	years	and	up.		This	year’s	event	was	held	at	Sawmill	Creek	Resort	and	Spa	on	November	19th,	2013.	Employees	recognized	this	year	were	-	

Our Dedicated Employees

10 Years – April Pavey, Erin Allensen,  
Ashley Hoof, Ashley Johnson and  
Jennifer Chalcraft. 

Missing – Jamie McArthur, Kristen Squires

15 Years – Jody Rumbold, Adelle Stewardson, 
Larry Robinson, Marnie Cumming,  
Sherry Langs, Patricia Robinson.  

Missing – Marcia Drury, Jeff Searson,  
Lisa Lebeau

20 Years – Karen Parry

In	2013,	Randy	Paget,	Manager	of	 the	LCDS	support	 locations	 in	Watford,	 received	CPI	Meritorious	
Certified	 Instructor	designation	from	the	Crisis	Prevention	 Institute.	 	A	plaque	with	Randy’s	name	will	
be	 added	 to	 the	CPI’s	Hall	 of	Merit	 at	CPI	 headquarters	 in	Milwaukee,	Wisconsin.	 	 There	were	 122	
inductees	this	year	out	of	thousands	of	instructors	throughout	North	America.		According	to	CPI,	these	
“instructors	 validate	 the	 powerful	 impact	 of	 training,	 serve	 in	 an	 advisory	 capacity	 to	CPI,	 and	 help	
CPI	shape	new	initiatives”.		The	following	criteria	of	merit	are	considered	in	the	Hall	of	Merit	selection	
process:	number	of	staff	trained;	continuous	years	as	a	Certified	Instructor;	attendance	at	CPI	training	
programs	for	Instructor	development;	classroom	hours	trained	and	total	classes	taught.	Randy	has	been	
a	CPI	Instructor	at	LCDS	for	over	25	years.		Congratulations,	Randy!

Marnie	Cumming,	direct	support	professional	at	the	Lovell	Street	Program	in	Alvinston	was	presented	
with	the	RSA	Award	of	Excellence	at	the	Regional	Support	Associates	Conference	in	London,	Ontario	
in	October	2013.	This	award	 is	given	 to	a	person,	nominated	by	 their	peers,	who	has	demonstrated	
outstanding	 contributions	 or	 special	 achievements	 in	 the	 field	 of	 intellectual	 disabilities	 and/or	 dual	
diagnosis.	The	following	characteristics	are	considered	for	the	award:		leadership	and	professionalism;	
teamwork;	ethical	practice;	perseverance	and	commitment;	innovation;	dedication	and	courage.		Marnie	
has	been	supporting	people	at	LCDS	for	over	16	years.	Congratulations,	Marnie!
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Our Dedicated Employees ...cont’d
Employees at Work
Tim	and	Trevor	are	proud	of	the	work	that	they	do	at	Petrolia	
Enterprises.	 	 Petrolia	 Enterprises,	 a	 division	 of	 LCDS,	 is	
a	 manufacturing	 facility	 that	 produces	 wooden	 stakes,	
primitive	furniture	pieces,	seasonal	 items	and	offers	the	sale	
of	 specialty	 lumber.	 	 It	 has	 been	 a	 successful	 year	 since	
Petrolia	Enterprises	 transitioned	 from	a	work	 training	centre	
to	a	manufacturing	centre	that	pays	all	employees	minimum	
wage	or	better.

Partners in Making Magic!

Petrolia	Enterprises’	Woodworking	Department	built	several	set	pieces	for	
the	Lambton	Youth	Theatre	Players	production	of	The	Fairy	Godmother	
which	ran	from	May	8-11,	2013	at	the	Sarnia	Public	Library	Theatre.
“I	can’t	say	enough	about	the	terrific	quality	and	timely	delivery	of	the	set	
pieces	Petrolia	Enterprises	built	for	us,”	said	Nancy	Keys,	Lambton	Youth	
Theatre	Players	Artistic	Director.	 	 “Excellent	workmanship,	exactly	what	
we	asked	for,	and	a	great	bunch	of	people	to	work	with!		A	really	super	
resource	in	our	community!”

Planning with Storyboard Solutions

In	October	2013,	the	LCDS	Leadership	Team	spent	a	day	with	Storyboard	
Solutions	 Inc	 in	Sarnia	working	on	 the	new	Strategic	Plan.	 	As	you	can	
see,	the	wall	behind	the	Leadership	Team	is	full	of	ideas	generated	by	the	
stakeholders	of	LCDS.
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LCDS	owns	a	total	of	27	properties	located	in	Lambton	County	(Petrolia,	Corunna,	Brigden,	Oil	Springs,	Alvinston,	Oil	City,	Wyoming,	Forest	and	Watford)	
including	residential	homes,	drop-in	centres,	employment	facilities	and	offices.	In	addition	to	the	27	properties,	LCDS	is	also	responsible	for	a	fleet	of	17	
vehicles	including	wheelchair	accessible	buses	with	lifts,	full-size	vans,	mini-vans	and	a	pick-up	truck.	The	goal	of	the	Property	and	Health	and	Safety	
Department	is	to	ensure	that	all	the	LCDS	owned	properties,	vehicles	and	policies	and	procedures	meet	(and/or	exceed)	the	CARF,	federal,	provincial,	
municipal	and	our	own	high	standards	for	property/equipment	maintenance	and	safety.	
LCDS	was	extremely	fortunate	to	have	been	able	to	take	advantage	of	MCSS	infrastructure	and	specialized	equipment	funding	(to	have	some	much	
needed	work	completed	and	equipment	purchased)	this	past	year.	Some	of	the	highlights	include:	the	replacement	of	the	roof	at	the	Olde	Post	Office	
building,	the	 installation	of	a	sprinkler	system	at	264	Hill	Street	 in	Corunna,	the	 installation	of	handrails	and	door	openers	at	4080	Maple	Street,	the	
replacement	of	portable	lift	systems	at	various	locations,	the	purchase	of	specialized	mobility	equipment	for	CSD,	a	washroom	renovation	to	promote	
accessibility	and	other	roof	replacements.	
Despite	all	of	the	work	that	was	done,	there	is	still	much	more	to	be	done.	Recent	changes	to	the	Ontario	Fire	and	Building	Codes	will	impact	the	agency	
with	increased	fire	safety	and	training	requirements.	The	agency	has	also	been	participating	in	a	proactive	initiative	through	the	Ministry	of	Labour	(MOL)	
and	the	Public	Services	Health	and	Safety	Association	(PSHSA).	I	would	like	to	extend	a	special	thank	you	to	Greg	With	for	spear-heading	this	initiative.	
In	March,	LCDS	submitted	a	grant	application	to	The	Ontario	Trillium	Foundation	for	the	development	of	an	accessible	training/community	kitchen	at	
CSD.	The	credibility	of	our	request	to	Trillium	was	strengthened	by	the	financial	support	received	from	our	stakeholders	specifically	for	this	project.	We	
have	met	with	Trillium	to	discuss	the	project	and	provide	more	specific	information	and	hope	to	find	out	if	we	were	successful	in	our	appeal	for	funding	
in	August.
Transportation	and	the	LCDS	fleet	continue	to	be	a	constant	pressure	point	due	to	the	strict	MTO	requirements,	the	aging	of	our	fleet	of	vehicles	and	the	
nature	of	providing	our	services	in	rural	Lambton	County.	Again,	our	support	staff	members	are	to	be	commended	for	all	their	hard	work	and	diligence	in	
assisting	the	agency	to	maintain	the	fleet.	The	agency	will	continue	to	look	for	creative	partnerships	and	ways	to	maintain	and	operate	the	fleet	moving	
forward.	One	way	we	have	been	able	to	partner	in	the	community	is	through	our	involvement	as	a	member	of	the	Sarnia-Lambton	Transportation	Working	
group	facilitated	by	the	Erie-St.	Clair	LHIN.	The	goal	of	the	group	is	to	establish	an	integrated	transportation	system	for	health	services	in	Sarnia-Lambton.	
While	we	provide	much	more	than	health	services	transportation,	it	is	a	key	component	of	the	service	we	provide	to	the	people	we	support.
Where	would	we	be	without	our	dedicated	volunteers	and	staff	that	contribute	selflessly	to	the	organization	in	so	many	ways?	We	are	fortunate	to	have	
the	support	of	our	community	and	our	staff.	Much	of	the	on-site	work	is	completed	by	staff	behind	the	scenes	with	little	fan-fare	or	recognition.
Once	again,	LCDS	has	been	blessed	and	honoured	to	be	approached	by	Habitat	for	Humanity	Sarnia-Lambton	to	partner	together	on	a	home	build	for	
spring/summer	2014	in	Petrolia	for	people	supported	by	LCDS.	The	home	will	be	located	at	366	Northridge	Place	in	Petrolia	and	will	be	the	new	home	
for	Sharon	and	Karen.	Thank	you	again	Habitat	for	Humanity	–	Sarnia	Lambton!
Respectfully	submitted,
Nick Salaris
General Manager Property

Property Report
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The	LCDS	Foundation	Board	of	Directors	has	been	working	hard	over	the	
past	year	to	develop	Fundraising	policies,	plans	and	guidelines.	The	LCDS	
Foundation	 is	 a	 separate	 entity	 from	 LCDS	 and	 carries	 out	 fundraising	
activities	to	raise	financial	gifts	exclusively	to	support	the	ongoing	mission	
of	LCDS.		
The	long	term	goals	of	the	Foundation	are

•	 To	 raise	 funds	 to	 maintain	 Capital	 Investments	 and	 ensure	 quality	
standard	of	living	for	people	supported
•	Develop	and	grow	an	Endowment	Fund	
•	Raise	funds	to	facilitate	the	achievement	of	personal	goals	and	dreams
•	 Creation	 of	 a	 Respite	 Fund	 to	 be	 used	 to	 develop	 new	 respite	
opportunities

LCDS Foundation Board of Directors:
Steve	Hull,	Chair	 	 	 John	Douglas	
Debbie	McNeil	 	 	 Bob	Tanner
Don	McGugan	 	 	 Frank	Huybers
Helen Ollerenshaw   Kari Lupton
Adruab	Vermeiren	 	 	 Tony	Hogervorst
Board	members	support	 the	 fundraising	efforts	of	 the	LCDS	Foundation	
through	specific	assignments	or	duties	 in	 their	 role.	These	are	based	on	
their	individual	strengths,	community	position	and	willingness	to	contribute	
to	specific	fundraising	strategies.		Foundation	divisions	include	Major	Gifts,	
Special	Events,	Foundations	and	LCDS	Family	and	Friends.
The	 Fundraising	Department	wishes	 to	 thank	 this	 network	 of	 dedicated	
community	members	for	their	willingness	to	work	with	us	and	engage	in	
strengthening	our	financial	sustainability	through	Fundraising!

LCDS Foundation



18

Fundraising Events in 2013-2014
Pedal to the Pines
This	year’s	Pedal	to	the	Pines	
on June 15th, 2013 was a 
huge success with 130 riders 
and	 over	 $4,000	 raised	 for	
LCDS!	 Thank	 you	 to	 all	 the	
volunteers, riders and the 
Pedal	 to	 the	 Pines	 team	 for	
their	 hard	 work!	 The	 2014	

Pedal	to	the	Pines	will	take	place	on	June	14th.	Visit	www.pedaltothelines.
com	for	more	information.

LCDS – Petrolia Lions Charity Pork BBQ
Again	this	year,	the	Petrolia	Lions	partnered	with	LCDS	to	hold	a	Pork	BBQ	
on	 August	 14th,	 2013	 at	 the	 Greenwood	 Recreation	 Centre	 in	 Petrolia.	
Over	 400	 attendees	 enjoyed	 local	 barbequed	 pork,	 potatoes,	 summer	
salads	and	desserts	while	enjoying	the	musical	stylings	of	Chris	Molyneaux	
and	David	Chaulk.	This	event	raised	nearly	$4,000	for	LCDS.	A	huge	thank	
you	to	our	Petrolia	Lions	Club	for	all	of	their	hard	work	to	make	this	BBQ	
possible!	The	2014	BBQ	will	take	place	on	August	13th	at	the	Greenwood	
Recreation	Centre.	More	information	and	tickets	will	be	available	through	
LCDS	in	early	summer.

Golf Tournament
The 17th Annual Woods 
Pearson	&	Associates/LCDS	
Charity	 Golf	 Tournament	
took place at Widder Station 
Golf	 Club	 on	 Thursday	
July	 18th,	 2013.	 	 It	 was	 a	
full	 tournament	 organized	
by	 a	 dedicated	 volunteer	
committee that raised over 

$21,000	 to	 support	 the	 Saturday	 Recreation	 Program	 which	 provides	
a	 fun,	 community	 based	 respite	 opportunity	 for	 people	 who	 live	 with	
their	 families.	 The	 2013	 tournament’s	 success	 is	 largely	 thanks	 to	 our	
generous	 sponsors.	 This	 year,	Woods	 Pearson	 and	 Associates	 became	
Title	 Sponsors	 of	 the	 tournament	 and	 have	 committed	 to	 doing	 so	 in	
2014	as	well!	The	2014	Woods	Pearson	&	Associates/LCDS	Charity	Golf	
Tournament	will	take	place	on	July	17,	2014.	For	more	information	go	to	
our	website	at	www.lcds.on.ca

Fusion: a Discovery of Local Food and Wine
	 The	 4th	 Annual	 Fusion:	
a	 discovery	 of	 local	
food	 and	 wine	 was	 held	
November	 8th	 &	 9th,	
2013	 at	 the	 RBC	 Centre	
in	Sarnia.			This	tradeshow	
style event attracted 
over 2,000 guests, 
tripling attendance since 
2010, and raising over 
$24,000!	 	Fusion	 featured	

40	 local	 award-winning	 food	 and	 wine	 vendors	 who	 offered	 samples	
of	 their	 most	 popular	 products.	 Guests	 enjoyed	 live	 jazz	 music,	 stage	
demonstrations	 and	 samplings	 from	 breweries,	 wineries,	 restaurants,	
caterers	and	food	producers	from	all	over	Ontario.		The	Education	Series	
was	 very	 popular	 again,	 offering	 free	 educational	 seminars	 presented	
by	several	vendors	and	special	guests.	The	show	received	 rave	 reviews	
from	 attendees,	 vendors	 and	 the	 greater	 community.	 Fusion	 2014	 will	
take	 place	 in	 November	 at	 the	 RBC	 Centre.	 For	 more	 information	 visit	 
www.discoverfusion.ca

2014 Valentine Auction
On	February	8,	2014	LCDS	held	its	Bi-Annual	Valentine	Charity	Auction	at	
the	Brigden	Fairgrounds.	
The house was packed with over 300 attendees and an overwhelming 
number	of	donated	auction	 items.	Catering	by	Kitchen	Creations,	an	 ice	
sculpted	punch	bowl,	a	chocolate	fountain	and	chocolate	covered	pretzels	
(a	new	 favorite!)	were	enjoyed	by	guests	while	auctioneer	John	Stevens	
worked	his	magic.	This	year’s	auction	brought	in	over	$53,000,	our	most	
successful	auction	in	history!!	LCDS	wishes	to	thank	our	dedicated	planning	
committee	all	of	the	volunteers	and	all	the	individuals	and	businesses	that	
contributed	to	this	event	through	donations	or	sponsorship.

In	addition	to	our	Signature	and	Third	Party	events,	LCDS	employs	other	
strategies	 to	 generate	 funds	 throughout	 the	 year.	 Funds	 raised	 through	
Meat	 Raffles,	 Bingos,	 Direct	 Mail	 campaigns	 and	 Grant	 Applications	
have	improved	the	lives	of	the	people	we	support	as	well	as	the	agency	 
as	a	whole.
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Fundraising Events in 2013-2014 ...cont’d
Fundraising Dollars at Work
Fundraised	dollars	were	used	for	various	items	to	enhance	people’s	homes,	such	as	new	appliances,	televisions,	furniture,	kitchen	wares,	landscaping,	
deck	improvements,	and	redecorating.	Renovations	were	completed	to	increase	accessibility	in	homes	and	to	install	equipment	such	as	lift	systems.	
Funds	were	also	utilized	 to	assist	people	with	achieving	 life	dreams	by	covering	 travel	costs	 for	vacations	and	purchasing	exercise	equipment	and	
recreation	supplies.	
Also	benefitting	 from	Fundraising	dollars	 is	 the	LCDS	Weekend	Recreation	Program.	This	program	provides	 respite	 for	over	40	 families	 in	Lambton	
County	who	may	not	otherwise	receive	any	support.	It	is	designed	to	provide	a	much	needed	break	for	caregivers	while	offering	recreational	and	social	
opportunities	for	people	in	the	community.	The	Weekend	Recreation	Program	is	funded	100%	by	proceeds	from	our	Annual	Charity	Golf	Tournament.

Sarnia Community Foundation Grant
In	September,	LCDS	was	awarded	two	grants	totaling	over	$6,000	from	the	Sarnia	Community	Foundation	at	their	Day	of	
Celebration	held	at	the	Imperial	Theatre	in	Sarnia.		The	funds	were	used	to	purchase	a	core	electric	change	table	for	the	
residence	in	Wyoming	and	curriculum	supplies	and	computer	software	for	the	Learning	Centre/Resource	Room	at	CSD	in	
Petrolia.	Thank	you	to	the	Sarnia	Community	Foundation	for	providing	us	with	these	funds	and	for	recognizing	the	valuable	
work	LCDS	does	for	people	with	developmental	disabilities	in	the	community.

Corporate Appreciation
LCDS	hosted	the	2014	Corporate	Appreciation	
evening	on	Wednesday,	February	26,	2014	at	
Victoria	Playhouse.	Among	many	businesses	
in	 attendance,	 LCDS	 honoured	 three	 in	
particular	for	their	generous	support	in	2013.	
Pictured	are:	Mellissa	Proulx	of	LCDS,	Heidi	
Soudant	of	Heidi’s	Independent	Grocer,	Brian	
Clarke	 of	 LCDS,	 Gail	 Tanner	 of	 the	 Petrolia	
Lion’s	 Club,	 Adelle	 Stewardson,	 LCDS	
Manager	of	Fund	Development,	David	Mallick	
of	Woods	Pearson	&	Associates,	Doug	Smith	
of	 LCDS,	 Laura	 Taylor	 of	Woods	Pearson	&	
Associates	and	Richard	Rochon	of	LCDS.
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58th Annual General Meeting Minutes
Monday, June 24th, 2013 
Community Skills Development Building 
339 Centre Street, Petrolia, Ontario
The	 58th	 Annual	 General	 Meeting	 of	 Lambton	 County	 Developmental	
Services,	held	on	June	24th,	2013,	was	called	to	order	by	the	President,	
Frank	Huybers,	 at	 5:00	 p.m.	 	 Frank	welcomed	members	 and	 guests	 of	
LCDS	and	opened	the	meeting	by	reading	the	Prayer.

Greetings from MCSS Program Supervisor, Robert McKellar
MCSS	Program	Supervisor,	Robert	McKellar,	was	unable	to	attend	but	sent	
regards	to	the	Board,	the	volunteers	and	staff	via	email.		He	wished	new	
Executive	Director,	Candace	Burchart-Etienne	much	success	 in	her	new	
responsibilities.

Greetings from OASIS (Ontario Agencies Supporting 
Individuals with Special Needs)
Jane	Joris,	President	of	OASIS	and	former	Board	member	of	LCDS,	brought	
greetings	on	behalf	of	the	OASIS	and	its	172	member	agencies.		She	referred	
members	and	guests	to	the	provincial	update	on	developmental	services	in	
the	Annual	Report.		LCDS	is	a	founding	member	of	OASIS,	has	always	had	
representation	on	the	OASIS	Board	of	Directors	and	for	the	past	five	years	
has	provided	administrative	support	to	OASIS.		Community	Living	South	
Muskoka	 took	over	 the	 administrative	 support	 contract	 earlier	 this	 year.		
In	 the	 fall,	OASIS	supported	a	private	member’s	bill	 introduced	by	MPP	
Christine	Elliott.		The	resolution	is	for	the	creation	of	a	“select	committee	
to	address	the	urgent	need	for	a	comprehensive	developmental	services	
strategy	to	address	the	needs	of	Ontarians	with	intellectual	disabilities	and	
those	dually	diagnosed	with	intellectual	disabilities	and	mental	illnesses”.		
The	Bill	was	delayed	because	of	the	proroguing	of	parliament.		When	it	was	
reintroduced,	it	received	all	party	support,	but	is	now	being	delayed	further	
by	 the	Liberals	and	NDP.	 	More	 information	on	 the	Bill	can	be	 found	on	
the	OASIS	website	and	Jane	encouraged	those	present	to	email	Premier	
Wynne	 and	NDP	Leader	Andrea	Horvath	 to	 establish	 the	 committee	 as	
soon	as	possible.		
Jane	 thanked	 Executive	Directors	 Pat	O’Malley	 and	Candace	Burchart-
Etienne,	 all	 the	 volunteers	 and	 especially	 the	 Board	 of	 Directors	 for	
supporting	her	in	her	role	as	President	of	OASIS.		She	congratulated	LCDS	
on	58	years	of	service	to	people	with	developmental	disabilities.

Greetings from Bob Bailey, MPP Sarnia-Lambton
MPP	Bob	Bailey	brought	greetings	on	behalf	of	the	government	of	Ontario.		
He	offered	to	work	with	Christine	Elliott	to	bring	about	the	select	committee	
in	 September	 when	 parliament	 resumes.	 	 He	 expressed	 his	 personal	
appreciation	to	the	Board	of	Directors,	staff	of	LCDS	and	families	for	the	
services	and	supports	provided	to	people	with	disabilities	and	noted	the	
importance	of	LCDS	to	Petrolia	and	Lambton	County.		He	looks	forward	to	
working	with	LCDS	in	the	future.

Minutes of 2012 Annual Meeting
Kari	Lupton,	Vice	President,	on	behalf	of	Secretary	Corrine	Nauta,	asked	
members	 to	 refer	 to	 the	Annual	Report	 for	a	copy	of	 the	minutes	of	 the	
2012	Annual	Meeting,	held	on	June	25th,	2012.

Moved by: Kari Lupton;  Seconded by: Nick Wells 
“that the minutes of the June 25th, 2012 Annual Meeting of Lambton 
County Developmental Services, be accepted as presented”.  Carried

Annual Written Report:
Copies	 of	 the	 LCDS	 Annual	 Report	 2012-2013	were	made	 available	 to	
members	and	guests	upon	arrival.

Moved by:  Orrin Farr; Seconded by: Greg Bond
“that the 2012-2013 Annual Report be accepted for information”.  
Carried

Audited Financial Statements
President,	Frank	Huybers,	stated	that	the	financial	statements	for	the	year	
ending	March	31st,	2013	were	audited	by	Woods	Pearson	&	Associates,	
Chartered	Accountants	of	Forest,	Ontario,	and	that	copies	of	the	audited	
statements	were	available	for	anyone	that	wished	one.

Treasurer’s Report
Treasurer,	Frank	Backx,	presented	the	Treasurer’s	Report.		LCDS	ended	the	
year	with	a	deficit	of	$67,966.			The	year	presented	many	financial	challenges	
as	costs	continued	to	increase	while	funding	stayed	stagnant.		LCDS	dealt	
with	 increasing	utility	costs,	aging	homes	and	an	aging	vehicle	fleet	but	
worked	hard	to	ensure	that	services	to	people	supported	were	maintained.		
Total	revenue	for	LCDS	is	now	in	excess	of	$10.6	Million	annually.		Frank	
thanked	 the	LCDS	Foundation	 for	 their	 fundraising	efforts	over	 the	past	
year,	 noting	 the	 success	of	 the	golf	 tournament,	 the	 2nd	annual	 Fusion	
Food	and	Wine	event,	and	many	smaller	fundraising	activities.			

Moved by: Frank Backx; Seconded by:  Kari Lupton 
“that	the	Treasurer’s	Report	and	the	audited	financial	statements	for	
the	year	ending	March	31st,	2013	be	accepted”.		Carried

Appointment of Auditors:
Moved by:  Frank Backx; Seconded by:  Tom Saul 
“that	the	firm	of	Woods	Pearson	&	Associates,	Chartered	Accountants	
be	appointed	as	the	auditors	for	the	2013-2014	year”.		Carried

Motion to Reduce LCDS Membership Fees
By-Law #1, Section 4, Annual Membership Dues,	reads:
The	 amount	 of	 the	 annual	 membership	 dues	 of	 the	 Agency	 may	 be	
established,	from	time	to	time,	by	the	Board	of	Directors,	but	any	resolution	
of	 the	 Board	 of	 Directors	 respecting	 annual	 dues	 shall	 not	 be	 effective	
until	confirmed	by	a	resolution	of	the	Members	at	an	Annual	Meeting	or	a	
general	meeting	of	the	members.
In	anticipation	of	the	changes	to	the	Not	For	Profit	Corporations	Act,	LCDS	
membership	 fees	were	 reviewed	by	 the	Board.	 	 It	 is	 recommended	 that	
membership	fees	be	“true”	amounts.		LCDS	has	had	the	common	practice	
of	combing	a	donation	of	$20.00	with	a	fee	of	$5.00	for	a	total	membership	
price	 of	 $25.00.	 	 To	 be	 better	 prepared	 for	 the	 legislated	 changes,	 the	
Board	of	Directors	proposes	a	decrease	in	LCDS	membership	fees	from	
$25.00	to	$5.00.
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Moved by:  Kari Lupton; Seconded by:  Helen Ollerenshaw
“that	the	membership	fees	for	LCDS	be	reduced	from	$25.00	to	$5.00	
annually”.		Carried

Approval of Actions of the Board for 2012-2013
In	accordance	with	the	Corporations	Act,	this	motion	is	required	to	be	kept	
on	record.	

Moved by:  Nick Wells; Seconded by: John Schenk
“that	the	actions	of	the	Board	of	Directors	of	Lambton	County	
Developmental	Services,	for	the	period	April	1,	2012	to	March	31,	
2013,	be	approved”.		Carried

Nominating Committee Report
Frank	Huybers,	Chair	of	the	Nominating	Committee,	read	the	Nominating	
Committee	Report.			 	
Board Members who will continue to serve are:

One Year:  Tom Saul, Terry Taylor, Nick Wells 
Two Years:  John Douglas, Kari Lupton, Tony Hogervorst, Helen 
Ollerenshaw 
Eligible for Re-Election for a 3-Year Term:  Frank Backx, Greg 
Bond, Orrin Farr
Frank	Backx,	Greg	Bond	and	Orrin	Farr	have	all	agreed	to	stand	for	
re-election	for	a	new	three	year	term.		
Frank	Huybers	has	served	the	maximum	nine	consecutive	years	on	
the	Board	and	is	stepping	down.		Corrine	Nauta	is	resigning	after	
serving	two	years	on	the	Board.
In	accordance	with	our	Agency	Bylaws,	 
Adrian	Vermeiren	has	been	nominated	for	three-year	term	and	has	
accepted	the	nomination.Kelly	Butler	has	been	nominated	for	a	one-
year	term	and	has	accepted	the	nomination.	 
Lisa	Freer,	staff	representative,	has	completed	three	years	of	a	three	
year	term	and	will	be	replaced.

Election of Directors:
President,	Frank	Huybers,	stated	that	“according	to	the	Agency	By-Laws,	
there	 were	 no	 more	 nominations	 to	 the	 Agency	 Board	 and	 therefore,	
nominations	are	closed	at	this	time”.

Moved by:  Tom Saul; Seconded by:  Kari Lupton
“that	the	slate	of	officers	for	the	Lambton	County	Developmental	
Services	Board	of	Directors	for	2013-2014	be	approved	as	
presented”.		Carried

Installation of Directors
The	 Installation	 of	 the	 Board	 of	 Directors	 of	 Lambton	 County	 
Developmental	Services	was	read	by	Jane	Joris.
Candace	 Burchart-Etienne,	 Executive	 Director,	 introduced	 the	 Board	
Members	present	and	announced	 that	 following	 the	adjournment	of	 the	
Annual	Meeting,	 the	Board	Members	would	meet	 briefly	 to	 discuss	 the	
Officer	appointments	to	the	Board.	The	list	of	Board	members	and	Officers	
will	be	posted	on	the	LCDS	website.

Message from the President 
President,	Frank	Huybers,	delivered	his	message	on	behalf	of	the	Board.		
Frank	commented	on	the	ongoing	financial	challenges	facing	LCDS	after	
several	years	with	no	government	funding	increases.		He	stated	that	the	
Board	 and	 Senior	 Leadership	 Team	 met	 earlier	 this	 year	 to	 begin	 the	
Strategic	Planning	process	and	set	the	direction	for	the	next	3-5	years	and	
that	financial	stability	and	maintaining	quality	services	while	keeping	staff	
morale	up	were	discussed.		More	strategic	planning	work	will	be	done	in	
the	coming	year.	 	Frank	reflected	on	his	term	as	President	of	LCDS	and	
thanked	 his	 fellow	 board	 members	 and	 the	 administrative	 staff	 for	 the	
support	provided	to	him	during	that	time.			He	referred	to	his	experience	on	
the	Board	as	“very	rewarding”.

Update from the Executive Director
Executive	 Director,	 Candace	 Burchart-Etienne,	 looked	 back	 on	 the	
accomplishments	over	the	past	year	despite	the	difficult	economic	times.		
A	successful	partnership	with	Habitat	for	Humanity	resulted	in	a	new	safe	
affordable	 home	 for	 four	 people	 last	 summer.	 	 Last	 fall,	 LCDS	 received	
its	 third	 consecutive	 three-year	 accreditation	 by	CARF	 (Commission	 on	
Accreditation	 of	 Rehabilitation	 Facilities)	 –	 quality	 continues	 despite	
the	 financial	 challenges	 being	 faced.	 	 And	 four	 students	 from	 the	 Ivey	
School	 of	 Business	 reviewed	 LCDS’	 social	 enterprises	 from	 a	 business	
perspective	and	made	recommendations,	some	of	which	are	starting	to	be	
implemented.		An	important	part	of	the	changes	is	that	people	working	at	
Petrolia	Enterprises	are	now	earning	a	competitive	wage.
Over	the	summer,	a	task	group	will	gather	feedback	from	all	stakeholders	
that	will	be	used	to	help	the	Board	set	the	strategic	direction	for	the	next	
3-5	years.		
Candie	 thanked	 the	 families	 of	 the	 people	 in	 service	 for	 their	 ongoing	
support	and	partnerships	with	LCDS,	the	employees	of	LCDS	whose	work	
impacts	 the	people	 supported,	 the	 volunteers	 and	donors	 for	 their	 time	
and	financial	support,	Jane	Joris	 for	providing	advocacy	and	support	at	
the	provincial	level,	and	the	members	of	the	LCDS	Board	of	Directors	and	
LCDS	Foundation	Board	of	Directors	for	their	stewardship	and	governance.		

Other Business   
There	was	no	other	business	to	come	forward	at	this	meeting.

Presentations
President,	 Frank	 Huybers,	 thanked	 Board	 member	 Corrine	 Nauta	 who	
is	 resigning	 after	 serving	 two	 years	 and	 staff	 representative	 Lisa	 Freer	
who	 must	 step	 down	 after	 serving	 the	 maximum	 three	 years	 for	 their	
contributions	during	their	terms	on	the	Board.		A	small	gift	will	be	presented	
to	them	as	they	were	unable	to	attend	the	meeting.
Executive	Director,	Candace	Burchart-Etienne	called	upon	Frank	Huybers	
who	is	ending	his	term	on	the	Board	of	Directors	after	serving	his	maximum	
nine	consecutive	years	and	presented	him	with	a	gift	for	his	many	years	of	
dedicated	service.

Adjournment
The	 President	 called	 for	 a	 “Motion	 of	 Adjournment	 of	 the	 58thAnnual	
Meeting	of	Lambton	County	Developmental	Services”.

58th Annual General Meeting Minutes ...cont’d
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Moved by:  Adrian Vermeiren; Seconded by: Orrin Farr
“that	the	58th	Annual	Meeting	of	Lambton	County	Developmental	
Services	be	adjourned.”		Carried

Thank You for Attending
Board	 President,	 Frank	 Huybers,	 thanked	 everyone	 for	 attending	 and	
invited	 them	 to	 stay	 for	 the	Volunteer	 and	Donor	Recognition	Barbecue	
following	the	meeting.	 	Board	Members	were	then	asked	to	meet	briefly	
in	 the	Board	Room	to	discuss	 the	Officers’	appointments.	 	The	meeting	
closed	at	5:38	p.m.

Officers for the 2013-2014 Year Announced
Following	 a	 brief	 meeting	 of	 the	 Board,	 Candace	 Burchart-Etienne	
announced	the	Officers	for	2013-2014:

Adrian Vermeiren, President
Tony Hogervorst, 1st Vice President
Kari Lupton, 2nd Vice-President
Frank Backx, Treasurer
Greg Bond, Secretary
Candace	Burchart-Etienne,	Executive Director

58th Annual General Meeting Minutes ...cont’d

2014 Financials
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